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We are a Washington, DC-based geopolitical risk consultancy with over 20 years of 
industry experience. We provide intelligence and advisory services to corporations, 
government agencies, and individuals. Our offerings are unique, fully customized, 
and use our years of experience to help our clients navigate today’s turbulent world. 

N. Anthony Alexiou brings over 20 years of security,
analysis, and geopolitical experience to each project he
undertakes. He has served at the highest levels of the risk
management industry and serviced clients from a variety
of industries.

Anthony's experience ranges from high-level political and 
economic analysis, plan design, and senior leader and executive training.  He 
has worked with many large private sector and government clients advising 
them on strategic planning, risk and hazard mitigation analyses, as well as 
providing safety and security training for a vast array of people. He has been 
published in peer-reviewed journals and has served as an expert on several 
panels 

It’s a dangerous and 
unpredictable world out there… 
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From political upheaval in the Middle East to a 16 
year old hacker in eastern Europe, the world is 
changing at a fast pace with a geopolitical 
environment that is becoming increasingly 
complex.  Businesses that don't consider 
geopolitical risk in their investment and growth 
strategies not only run the risk of missing key 
opportunities but fail to manage the peril that 
unstable political environments create. 

www.TheMinotaurGroup.com/OurWork 

Who is The Minotaur Group? 

Anthony Alexiou, Founder and Principal 



Why You Should Work With Us 
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Minotaur: All of our products are customized to your 
needs and focus areas, giving you the information that’s 
actually useful in making your best decisions 
Our Competitors: They give you canned reports that 
includes information you have no need for and offer 
nothing of value to your immediate decisions 
 
 
Minotaur: We offer set rates and give you everything we 
promise. Need something clarified or have more 
questions? You got it – it’s a part of what you already 
paid for! Additionally, our low overhead allows us to be 
one of the best values in the industry 
Our Competitors: They charge exorbitant rates to cover 
their exorbitant costs. If their canned intel doesn’t work 
for you and you need something more specific?  That’ll 
cost you even more 
 
 
Minotaur: We’re proactive, not reactive. We tell you 
about possible events before they happen and offer you 
options and opportunities based on several different 
potential outcomes 
Our Competitors: Report on things after-the-fact and 
leave you on your own to figure it out 
 
 
Minotaur: We’re a full partner in your decision making 
process giving you personal attention every step of the 
way. 
Our Competitors: You’re just another account that gets 
canned information. Personal attention? You better 
believe that’s going to cost you. 
 
 

The weight of our 
value proposition to 
you and your 
customers can be 
counted in hundreds 
of thousands of 
dollars. 

The insight you 
receive at one of 
the industry’s lowest 
costs gives you 
foresight on world 
events that will let 
you adjust your 
business decisions 
quickly and 
decisively. 

Our speciailized 
offerings are as 
important as 
tracking ESG and 
IMO regulations and 
when you don’t 
have them, it can 
make you less 
money. 

Simply, we 
add value 



How We Help 
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Our Shipping and Transport Practice team guides you in finding safe routes and 
profitable ports, avoiding pirates, revolutions, and government red-tape. We 
monitor risk indicators and identify risk exposures for your crew, your ship and 
your cargo to make sure that every shipment is as routine as the last. 

We help by: 

 
Ensuring you have the information you need 
before it’s too late to do anything about it – 
and providing you options on how to react 

 

Creating fully customized 
Country/Regional/Industry Risk Projections at 

both the macro and micro levels 

 
Providing you with detailed analysis of world 
events, an assessment of how these events 

will transpire and what it will mean in the 
short, medium and long terms 

 

Outlining what opportunities exist no matter 
the situation 

We Offer Three Delivery Options: 

Service Option 1 – Basic  
• Unlimited conversations to answer questions, discuss political and economic events that can 

affect markets and forecast what events can turn into, what it means for markets and how that 
affects your clients’ investments.  

• Weekly informal reporting which will take the form of a maximum five-page report – one 
country/region/issue or industry per month (upgraded in Option 2) - chosen by the client 

• A short ‘spot report’ giving laser-focus to a single industry/asset/issue/interest discussing a major 
development or change as they occur in the clients focus area or industry 

• ‘Breaking News’ alerts 
Service Option 2 – Formal Reporting  
• Everything included in Option 1 plus: A comprehensive report covering up to three (3) 

countries/regions/industries that you and your client are focused on. Provided three times a 
month – this replaces the weekly informal report 

Service Option 3 – Full Strategic Advisory Consulting Services  
• Everything in Option 2 plus: 

• In-depth risk studies for specific projects/countries/regions/industries - unlimited 
• Simulations and gaming of potential outcomes – up to one per 6-month term and 3 per 

1-year term 
• Comprehensive country and industry briefings - unlimited 
• Workshops - unlimited 
• Strategy Conferences - unlimited 



How We Help 
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Breaking Down the Service Options 

• Unlimited Conversations: Any questions you have, anything you need clarified, our team 
is available for discussions and informal analysis to help you understand an issue, clarify an 
analysis or run through options. This can be done any way the client prefers; on the 
phone, zoom, email, etc. 
 

• Weekly Informal Reporting: A weekly report delivered once a week, keeping you up to 
date on the political, economic, security and risk situation in a country/region/industry 
that you have interest in.  This is a maximum 5 page report. A broken-down example is 
shown on the subsequent pages. 
 

• Spot Reports: A quick and short report focusing on a specific issue that is of vital 
importance to you.  These are delivered as necessary following a ‘breaking news’ 
deliverable. A broken-down example is shown on the subsequent pages. 
 

• Breaking News Alerts: Immediate alerting by your preferred way (phone, email, text, etc.) 
of news and issues that require immediate attention.  These are unlimited. 
 

• Comprehensive Reporting: A very detailed report focusing on up to three 
regions/countries/industries (or any combination thereof) discussing the political, 
economic, security and risk situation, major players involved, actions they are taking and 
how that will affect the mining and energy environment. 
 

• In-Depth Risk Studies: a detailed and comprehensive risk study on a project, region, 
country or industry.  Risks are presented as probabilities and mitigation measures for each 
risk is provided.   

 
• Simulations and Gaming: We develop a simulation program based on an opportunity you 

are taking or a move you are planning to make. This simulation runs through all possible 
outcomes to help you determine the best course of action. 
 

• Comprehensive Region/Country/Industry Briefings: An in-person or zoom briefing on a 
critical situation or of an area you wish to learn more about.  This goes into significant 
detail and are unlimited. 
 

• Workshops: A training/educational opportunity where our team provides an in-depth, 
interactive seminar/workshop on topics that are relevant and important to you. 
 

• Strategy Conferences: An in-depth and intensive meeting that will guide your team in 
setting short, medium, and long term investment, drilling and prospecting strategies with 
regards to geopolitical and geoeconomic issues. 



Monthly Reporting: The Depth You Need 
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Quick-reference summary highlighting 
major points from the report and a 
scale showing the status of major issues 

Descriptions of issues of 
note for this period of time 

Information customized to your needs 
on an area, topic, industry, or item 

What moves are being made in 
the focus area and what 
opportunities it could present for 
you or your investors. Can 
include as many or as few 
sectors desired as well as a listing 
of high-level meetings between 
industry leaders that could 
portend other opportunities 

 

Information is the key. If you don’t understand what’s going on, you’re wasting yours and your 
client’s time. Our short-form monthly reports provide you depth of information and actionable 
intelligence that will help you make the most profitable and lucrative decision. 



Snapshot of a Problem: The Spot Report 
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Short summary of 
the situation, why 
it’s important and 
why it needs your 
attention along 
with an illustration 

Important 
points to 
note 

What’s bad, 
what’s important 
and what might 
require action 

Actionable 
guidance and 
intelligence 

 
Unlike our short-form monthly report, we give you this when there is something you need 
to know (and maybe even take action on) now.  We start with a ‘breaking news’ alert either 
by email, text, or phone to give you a quick verbal summary and then we give you this – 
more detail and a list of possible actions you can take, or at least think about while you 
consider how to respond to this.  It’s quick, it’s short but it’s full of the information you need 
in an instant. 



 

We can help with: 
 
Providing guidance on routes and ports to avoid        Identifying and reviewing risk exposures  
 
Watching and predicting geopolitical trends        Preparing plans and running simulations  
 
Defining and monitoring risk indicators                          Determining and analyzing future scenarios 

 
  

 

Monitoring, Measuring, and Managing Risk is what we do best 
so that you can do what you do best 

 

Shipping will increasingly be drawn into 
Geopolitical storms… 

…and your company is no exception 
 

717 D Street, NW, Suite 313 • Washington, DC, 20004, United States 
+1.202.838.3131 • www.TheMinotaurGroup.com 

info@TheMinotaurGroup.com 



 

 

717 D Street, NW, Suite 313 
Washington, DC, USA 20004 
 
Tel: +1.202.838.3131 
info@TheMinotaurGroup.com 
www.TheMinotaurGroup.com 
 

http://www.theminotaurgroup.com/
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