
Risk Area Direction Potential Impact

China Counter-Sanctions First activation
Dual legal exposure is active now, not forward. Both regimes require
legal analysis this week.

Hormuz Dual Blockade Effectively closed
Open-strait assumptions are no longer valid - Cape of Good Hope
routing is becoming a permanent dependency, and a ceasefire
announcement alone won't restore commercial confidence

May 8 Ceasefire Review Hard decision point 
If Iran declines to extend May 8, the dual blockade resolves into open
conflict or emergency diplomacy. Ambiguity is not a planning
assumption.

Asia Supply Chain Reset Underway / structural
Japan, South Korea, and India face asymmetric energy exposure.
Logistics costs are resetting permanently — pre-war baselines are
gone even after Hormuz reopens.

China–U.S. Summit (May 14–
15)

Horizon event
Trump arrives in Beijing weakened on three fronts. China holds the
better entry position. The outcome shapes trade, tech controls, and
critical minerals access.

Romania / EU Unanimity Emerging signal
Romania is the EU's new obstruction point. Unanimity-dependent
deals on sanctions, Ukraine, and trade carry new execution risk
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BOTTOM LINE
The most consequential development this week is not the shots fired in the strait - it is the legal weapon Beijing just activated. 

For the first time, China invoked its Anti-Foreign Sanctions Law to formally order firms not to comply with US blacklisting of five oil
refiners. That creates a binary legal trap for any firm operating in both jurisdictions: comply with OFAC and violate Chinese law, or
comply with Chinese law and violate OFAC. There is no optimization path through it. This arrived ten days before Trump lands in
Beijing - that timing is deliberate. Beijing is setting its terms before the summit, not after. 

In the strait, US and Iranian forces exchanged fire under a ceasefire both sides insist is still technically in place. The structure underneath
it is a dual blockade - neither side has achieved its objective, and Iran's leverage is commercial confidence, not military force. The strait
only needs to feel dangerous to stay closed. May 8 is the Iranian ceasefire review date and the next hard decision point. 

In Asia, the disruption is structural, not cyclical. The Cape of Good Hope routing is being embedded into long-term contracts. Japan,
South Korea, Singapore, and India face asymmetric exposure that does not normalize when Hormuz reopens. 

In Europe, Romania's pro-European coalition collapsed and the far-right Alliance for the Union of Romanians party entered the governing
calculus - raising the question of who fills the EU obstruction role now that Orbán is gone. 

These are not independent events. Firms treating them as separate, sequential risks are working from the wrong model.

Sanctions Law as Strategic Weapon: What Beijing's Counter-Move Means Before the Summit - 
Plus the Hormuz Dual Blockade, Asia's Structural Exposure, and Romania's EU Signal

RISK DASHBOARD

Distribution: Selected Legal, Financial, Energy and Advisory Contacts

FORWARD INDICATORS 
Key indicators that could materially shift the risk environment:

Chinese waiver applications under the anti-sanctions law - The first batch of waiver requests will establish whether Beijing
intends the mechanism as genuine relief or as leverage. Watch for silence.



Scenario - Next 72 Hours Probability Signal

Ceasefire Collapse 40% US airstrikes resume; ground offensive remains unlikely

Controlled Burn 35% Limited exchanges continue; no decisive escalation; back-channel diplomacy holds

Tactical Pause 20% IRGC boats withdraw, escorts paused

Negotiated Reset 5% Pakistan brokers new framework

China Counter-Sanctions Activation - First formal invocation of the Anti-Foreign Sanctions Law against five US-blacklisted refiners. The
threshold has been crossed once - it will be crossed again.

Hormuz - The Dual Blockade- Neither side has achieved its objective. Iran's leverage is commercial confidence, not military force. Vessel
traffic at 3 ships/day vs. 120–140 pre-war

Asia - Structural, Not Cyclical  - Japan, South Korea, and Singapore face asymmetric exposure. Cape routing is being embedded in long-
term contracts - the same pattern that permanently reduced Suez throughput after the Red Sea crisis.

Romania and EU Consensus - Bolojan fell today, 281-4. PSD and AUR delivered the votes; the leu hit a record low before the count.
President Dan now rebuilds - what he concedes to get there determines whether Romania becomes the EU's new obstruction point.
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WHY THIS MATTERS FOR CLIENTS
The compliance environment changed this week. China's counter-sanctions activation, the Hormuz escort operation, and the Romania
collapse are converting theoretical exposures into active obligations. Legal, commercial, and risk teams should act on:

Dual-jurisdiction legal exposure - Any client with operations, counterparties, or financing in both US and Chinese jurisdictions
needs analysis in both regimes this week. The waiver mechanism under Chinese law is the near-term planning priority - but applying
is itself a decision with consequences.
Hormuz force majeure and contract review  - May 8 is the next hard decision point. Review force majeure language in energy and
shipping contracts now. Treat Cape routing as the planning baseline through Q3. War-risk premiums normalize only when sustained
transits resume, not when a ceasefire is announced.
EU unanimity risk - Compliance frameworks dependent on EU consensus on Iran sanctions or trade decisions carry new execution
risk. Watch Romania government formation for the directional signal.

ABOUT THE MINOTAUR GROUP
The Minotaur Group is a Washington, DC–based geopolitical risk advisory firm specializing in politically exposed trade corridors,
sanctions dynamics, and geopolitical forecasting for investors, legal teams, and commercial operators.

Minotaur Signals highlight early indicators we are monitoring. Client engagements typically include deeper scenario modeling, actor
analysis, and corridor-level risk forecasting. Contact us at NAAlexiou@TheMinotaurGroup.com

CURRENT DYNAMICS

May 8 Iranian ceasefire review - If Tehran declines to extend, the dual blockade either collapses into open conflict or triggers
emergency diplomacy. The single highest-stakes date on the calendar.
Trump-Xi summit outcome (May 14–15) - Tariff structure, rare earth controls, and critical minerals access will be shaped by
whether Trump enters Beijing from strength or exhaustion. The strait is the variable.
Romania government formation - Bolojan is out. The coalition math that replaces him determines whether Romania
becomes the EU's new friction point.
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72-HOUR FOCUS: HORMUZ
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