
Risk Area Direction Potential Impact

Strait of Hormuz Effectively Closed
Eight weeks in - contracts, procurement, and routing
assumptions built around an open strait are no longer valid
planning inputs

U.S.–Iran Negotiations Stalled and fragile
Neither side has room to concede on core issues -
prolonged closure is the working assumption

Singapore / SE Asia
Elevated intermediary
risk 

Singapore-based traders and financiers do not enforce U.S.
unilateral sanctions domestically - secondary sanctions
apply regardless. The compliance question is already live.

Red Sea / Bab-el-Mandeb Structurally unstable
Both corridors degraded simultaneously - there is no
functioning fallback at scale

Sanctions Enforcement Accelerating / shifting
The intermediary chain is now the enforcement target - exposure
extends well beyond direct counterparties

Energy Markets Acute disruption
Feedstock constraints are cascading into refining and
petrochemicals — price effects will outlast any near-term
supply restoration

China–U.S. Dynamic Elevated / unresolved
How Beijing responds to the first interdiction of a Chinese-
linked vessel will define the next phase

Venezuela / PDVSA Sanctions in transition
Western re-entry is licensed but the compliance framework
is still forming - firms moving early are operating ahead of
enforcement clarity
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BOTTOM LINE
The ceasefire held for two weeks. The talks in Islamabad failed. The strait is effectively closed.

What previous issues described as distributed pressure across corridors has now concentrated into a single, acute
disruption point. The Hormuz crisis is not a tail risk scenario. It is the operating environment.

Energy flows are constrained, not stopped. Negotiations are stalled, not dead. But the gap between the current state
and full breakdown has narrowed significantly — and the variables that could close it are outside the control of most
market participants.

For firms with exposure across energy, shipping, sanctions, and cross-border finance, the question is no longer
whether the environment has changed. It is whether existing frameworks were built to handle conditions like these.

A Failed Negotiation, an Active Blockade, and a Fundamentally Changed Risk Environment

RISK DASHBOARD

FORWARD INDICATORS
Key indicators that could materially shift the risk environment:

Second-round talks resumption - This is the only viable de-escalation mechanism. Failure to reconvene before ceasefire
expiration transfers decision-making authority from negotiators to military commanders.
Singapore / SE Asia enforcement activity - Singapore-based intermediaries have previously been designated for sanctions
evasion. Fresh designations would signal expanded enforcement perimeter to cover Hormuz-linked transaction chains.
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FORWARD INDICATORS CONT’D

The Strait - Flows down from 20 mb/d to 3.8 mb/d. Iran's IRGC controls what moves and at what price. Alternative routes are absorbing
partial volume — not a substitute at scale.

The Islamabad Process - At distribution time, 21 hours. No agreement. Core gaps on nuclear program and strait sovereignty were not
bridged. A second round has not been confirmed.

The Naval Blockade - U.S. blockade on all traffic entering or exiting Iranian ports is active. Vessels that transacted with Iran's toll system
during the ceasefire are subject to interdiction. Enforceability against non-U.S. flagged vessels remains untested.

The Intermediary Exposure Problem - Iran's toll system — IRGC-linked, settled in yuan — created a sanctions exposure layer during the
ceasefire window. Enforcement is moving down the transaction chain. Treat this as an active compliance matter, not a forward risk.

Singapore / SE Asia  - OFAC has previously designated Singapore-based entities for sanctions evasion. The ceasefire window created a
new set of transactions that fit the same pattern. First Hormuz-linked designations would signal the enforcement perimeter has moved.

Gulf state exposure - Saudi Arabia and the UAE are simultaneously absorbing rerouted volume, managing their own corridor risk, and
navigating an impossible position between Washington and Tehran.

WHY THIS MATTERS FOR CLIENTS
The risk environment has crossed a threshold. This is no longer a monitoring situation.

Energy contracts, shipping agreements, and procurement frameworks built around pre-conflict assumptions require reassessment. The
question is not whether disruption occurred — it is whether existing contractual language was written to cover conditions like these.
Legal, commercial, and risk teams should anticipate:

Force majeure exposure - Gulf-linked shipping, energy procurement, and commodity supply agreements are operating outside their
original risk parameters. Performance and liability questions are active.
Sanctions intermediary risk - Enforcement is moving down the transaction chain. Firms that transacted during the ceasefire
window — directly or through third parties - should treat their exposure as a current compliance matter.
Singapore and SE Asia exposure - Firms that processed transactions through regional hub networks during the ceasefire window
are carrying U.S. secondary sanctions exposure regardless of local legal frameworks.
Prolonged disruption baseline - The diplomatic off-ramp is narrow and narrowing. Operational and legal planning should be built
around sustained closure, not near-term resolution.
Energy cost volatility - Price effects are cascading beyond crude into refining, petrochemicals, and fertilizers. Contracts with energy-
linked pricing mechanisms require immediate review.

ABOUT THE MINOTAUR GROUP
The Minotaur Group is a Washington, DC–based geopolitical risk advisory firm specializing in politically exposed trade corridors,
sanctions dynamics, and geopolitical forecasting for investors, legal teams, and commercial operators.

Minotaur Signals highlight early indicators we are monitoring. Client engagements typically include deeper scenario modeling,
actor analysis, and corridor-level risk forecasting. Contact us at NAAlexiou@TheMinotaurGroup.com

CURRENT DYNAMICS

Tanker transit volume - Operator routing reflects real-time risk assessment independent of political signaling. Sustained
suppression indicates conditions have not changed despite announced policy shifts.
Chinese vessel posture - The PRC has not been tested by U.S. blockade enforcement. The first interdiction of a PRC-linked
vessel will define the escalation threshold and force a direct Beijing response.
Iranian nuclear signaling - Enrichment posture is the principal unresolved variable. Any shift will drive negotiating trajectory
more decisively than corridor or ceasefire dynamics.
Intermediary enforcement actions - OFAC has not yet acted against secondary participants in Iran's toll system. Initial
designations will establish the effective scope of exposure across the transaction chain.
Alternative route saturation - Saudi and UAE infrastructure is operating under elevated load. Throughput constraints would
eliminate remaining buffer capacity and produce non-linear supply deterioration.
Venezuelan licensing clarity - Post-Maduro OFAC licensing remains incomplete. Initial enforcement actions will determine
whether early market re-entry constitutes authorized activity or actionable exposure.
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